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ABSTRAK 

MODEL PEMBINAAN INDUSTRI KECIL PENGECORAN LOGAM UNTUK 

PENINGKATAN DAYA SAING (STUDI KASUS DI KECAMATAN CEPER, 

KABUPATEN KLATEN) 

 

Penelitian ini bertujuan menganalisis faktor-faktor penyebab belum 

optimalnya pembinaan industri kecil pengecoran logam di Kecamatan Ceper, 

Kabupaten Klaten, serta merumuskan model pembinaan yang dapat 

meningkatkan daya saing industri secara efektif dan berkelanjutan. Penelitian 

menggunakan pendekatan kualitatif dengan metode studi kasus melalui 

wawancara mendalam, observasi, telaah dokumen, dan validasi model 

berdasarkan perspektif collaborative governance Ansell dan Gash.  Hasil 

penelitian menunjukkan bahwa belum optimalnya pembinaan disebabkan oleh 

lemahnya prioritas kebijakan, keterbatasan data dan monitoring, ketergantungan 

bahan baku, rendahnya adopsi teknologi, keterbatasan kapasitas SDM, akses 

pembiayaan dan pasar yang belum kuat, belum adanya forum kolaboratif formal, 

lemahnya kepemimpinan fasilitatif, serta belum terbentuknya proses kolaborasi 

yang konsisten. Berdasarkan temuan tersebut, penelitian ini mengusulkan 

Sustainable Multi-Stakeholder Consensus Collaborative Governance Model 

(Model Tata Kelola Kolaboratif Berbasis Konsensus Multi-Pihak yang 

Berkelanjutan) yang menekankan penguatan kondisi awal, desain kelembagaan, 

kepemimpinan fasilitatif, konsensus multipihak, monitoring dan evaluasi, 

keberlanjutan, serta integrasi kebijakan, teknologi, Sumber Daya Manusia, 

pembiayaan, bahan baku, dan akses pasar.  Model ini diharapkan menjadi 

instrumen terapan bagi pemerintah daerah, pemerintah pusat, pelaku industri, 

koperasi, lembaga pendidikan, lembaga keuangan, dan industri besar untuk 

memperkuat daya saing industri kecil pengecoran logam secara lebih sistematis, 

partisipatif, dan berkelanjutan. 

 

Kata Kunci: Collaborative Governance, konsensus pemangku kepentingan, daya 

saing industri kecil pengecoran logam, kebijakan pemerintah. 
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ABSTRACT 

MODEL FOR DEVELOPING SMALL METAL CASTING INDUSTRIES FOR 

ENHANCING COMPETITIVENESS (CASE STUDY IN CEPER DISTRICT, 

KLATEN REGENCY) 

 

This study aims to analyze the factors causing the suboptimal development 

of small metal casting industries in Ceper District, Klaten Regency, and to 

formulate a development model that can effectively and sustainably enhance 

industrial competitiveness. This research employs a qualitative approach with a 

case study method through in-depth interviews, observation, document review, 

and model validation based on Ansell and Gash’s collaborative governance 

perspective. The findings indicate that the suboptimal development is caused by 

weak policy prioritization, limited data and monitoring systems, raw material 

dependency, low technological adoption, limited human resource capacity, weak 

access to finance and markets, the absence of a formal collaborative forum, 

ineffective facilitative leadership, and the lack of a consistent collaborative process. 

Based on these findings, this study proposes the Sustainable Multi-Stakeholder 

Consensus Collaborative Governance Model, which emphasizes the 

strengthening of initial conditions, institutional design, facilitative leadership, multi-

stakeholder consensus, monitoring and evaluation, sustainability, and the 

integration of policy, technology, human resources, financing, raw materials, and 

market access. This model is expected to serve as an applied instrument for local 

government, central government, industrial actors, cooperatives, educational 

institutions, financial institutions, and large industries to strengthen the 

competitiveness of small metal casting industries in a more systematic, 

participatory, and sustainable manner. 

Keyword: collaborative governance, multi-stakeholder consensus, small metal 

casting industries, government policy. 
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