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ABSTRAK 

MODEL WHOLE OF GOVERNMENT 

 DALAM PENGEMBANGAN INVESTASI  

PADA SEKTOR PARIWISATA DI KOTA METRO 

Deny Sanjaya, Nurliah Nurdin,  

Tri Widodo Wahyu Utomo, Hendrikus T Gedeona 

deny.sanjaya@stialan.ac.id 

Politeknik STIA LAN Jakarta 

Penelitian ini bertujuan untuk mengembangkan model pengembangan investasi sektor 

pariwisata melalui pendekatan Whole of Government (WoG). Meskipun Kota Metro 

memiliki potensi investasi di sektor pariwisata yang besar, namun belum sepenuhnya 

dapat dioptimalkan. Menggunakan kerangka konseptual Whole of Government (WoG) 

yang dikembangkan Australian Public Service (APS) yang berfokus memperbaiki cara 

pemerintah bekerja dan memberikan pelayanan kepada masyarakat dalam mendorong 

investasi di sektor pariwisata. Metode studi kasus membantu peneliti memahami 

fenomena dalam konteks aslinya secara mendalam dengan menganalisis satu atau lebih 

kasus relevan. Dalam penelitian WoG terkait investasi sektor pariwisata, metode ini 

memungkinkan perbandingan antar daerah, seperti Kota Metro dan Banyuwangi, guna 

mengidentifikasi praktik terbaik serta mengeksplorasi interaksi lintas organisasi dan 

keterlibatan pemangku kepentingan, yang penting dalam implementasi kebijakan. 

Menggunakan penelitian mixed method sequential explanatory dimana tahap pertama 

penelitian dilakukan dengan menggunakan metode kuantitatif dan pada tahap kedua 

dilakukan dengan metode kualitatif dan melakukan relevansi terhadap praktik 

pengembangan investasi di sektor pariwisata di daerah yang berhasil yakni Kabupaten 

Banyuwangi. Data dikumpulkan melalui wawancara mendalam, observasi lapangan, 

dan kajian literatur. Validasi model yang ditawarkan, melibatkan para ahli dan 

stakeholder dalam bidang pariwisata dan investasi.  

Hasil penelitian menunjukkan bahwa model Whole of Government Digital Base 

Support (WoG DBS) yang diusulkan memungkinkan integrasi yang lebih baik antara 
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perencanaan strategis, pelaksanaan, dan evaluasi, yang pada akhirnya meningkatkan 

daya tarik Kota Metro sebagai destinasi investasi pada sektor pariwisata. Kesimpulan 

dari penelitian ini menggarisbawahi pentingnya penerapan model WoG DBS sebagai 

model baru sekaligus novelty dalam penelitian ini dalam rangka meningkatkan 

investasi sektor pariwisata di Kota Metro. Pemerintah disarankan meningkatkan 

kolaborasi antar lembaga dan memanfaatkan teknologi digital guna menarik lebih 

banyak investor khususnya pada sektor pariwisata. 

Kata Kunci: Investasi Sektor Pariwisata, Whole of Government, Digital Base 

Support, Kota Metro. 
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ABSTRACT 

WHOLE OF GOVERNMENT MODEL IN INVESTMENT DEVELOPMENT 

IN THE TOURISM SECTOR IN METRO CITY 

Deny Sanjaya, Nurliah Nurdin,  

Tri Widodo Wahyu Utomo, Hendrikus T Gedeona 

deny.sanjaya@stialan.ac.id 

NIPA School of Administration 

This research aims to develop a model of tourism sector investment development 

through the Whole of Government (WoG) approach. Although Metro City has a large 

potential for investment in the tourism sector, it has not been fully optimised. Using 

the Whole of Government (WoG) conceptual framework developed by the Australian 

Public Service (APS) which focuses on improving the way government works and 

provides services to the community in encouraging investment in the tourism sector. 

The case study method helps researchers understand phenomena in their original 

context in depth by analysing one or more relevant cases. In WoG's research on 

tourism sector investment, this method allows comparison between regions, such as 

Metro City and Banyuwangi, to identify best practices and explore cross-

organisational interactions and stakeholder engagement, which are important in 

policy implementation. Using mixed method sequential explanatory research where 

the first stage of the research was conducted using quantitative methods and the 

second stage was conducted using qualitative methods and conducted relevance to the 

practice of developing investment in the tourism sector in a successful area, namely 

Banyuwangi Regency. Data were collected through in-depth interviews, field 

observations, and literature review. Validation of the model offered, involving experts 

and stakeholders in tourism and investment. The results show that the proposed Whole 

of Government Digital Base Support (WoG DBS) model enables better integration 

between strategic planning, implementation, and evaluation, which ultimately 

increases the attractiveness of Metro City as an investment destination in the tourism 

sector. The conclusion of this study underlines the importance of applying the WoG 

mailto:deny.sanjaya@stialan.ac.id
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DBS model as a new model as well as novelty in this study in order to increase tourism 

sector investment in Metro City. The government is advised to increase collaboration 

between institutions and utilise digital technology to attract more investors, especially 

in the tourism sector. 

Keywords: Tourism Sector Investment, Whole of Government, Digital Base Support, 

Metro City. 
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